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POLLS

Please respond to each of the following:

Have you reviewed a Y4Y course online?
 Yes  No

Have you reviewed a Click & Go?
 Yes  No



AGENDA:  WHAT TO EXPECT

• Six live webinars

• Interactive sessions

• Virtual Series webpage

• Must attend 5 out 6 webinars to receive a certificate



REVIEW

•Described the laws, regulations and guidance 
behind 21st CCLC programs and how to 
incorporate them into your program plan 
and design

• Identified key strategies for designing  a high 
quality 21st CCLC program



PROJECT MANAGEMENT & 21st CCLC



• Apply project management knowledge and 
skills as you execute your 21st CCLC project

• Describe the critical tasks within each 
project management process group

• Understand how all process groups, 
knowledge areas and Y4Y tools and 
resources are utilized to create a project 
management plan

OBJECTIVES



WHAT IS A PROJECT?



21st CCLC PROJECTS



• Program Planning 
Checklist

• Project 
Management 
Graphic Organizer

• Project Planner

HELPFUL TOOLS



PROCESS GROUPS



INITIATING

• Critical Task 1: Know Your Grant

• Critical Task 2: Identify Stakeholders

• Critical Task 3: Define Your Program



CT 1: KNOW YOUR GRANT



CT 1: KNOW YOUR GRANT

What budget did 
you propose?

What did you say 
you would do?

What quality indicators 
did you propose?

How much time do you 
have to do the work?



CT 2: IDENTIFY STAKEHOLDERS



CT 3: DEFINE YOUR PROGRAM

•Review data:

•school level 

•student level

•student voice

•Write needs assessment statements

•Write program SMART goals



Vision: To empower and 
motivate all students to 
achieve their greatest 
potential.

Mission: To provide 
opportunities for every student 
in our 21st CCLC program to 
experience success by 
engaging in meaningful and 
relevant learning 
opportunities.

VISION & MISSION



Mapping Assets



• Critical Task 4: Project Plan

• Critical Task 5: Fiscal Plan

• Critical Task 6: Data Management Plan

• Critical Task 7: Human Resources Plan

PLANNING, EXECUTING &                                     
MONITORING AND CONTROLLING



• Critical Task 8: Intentional Activity Design
Plan

• Critical Task 9: Student Recruitment Plan

• Critical Task 10: Communications and
Outreach Plan

• Critical Task 11: Quality Assurance Plan

PLANNING, EXECUTING &                                      
MONITORING AND CONTROLLING



CT 4: DEVELOPING YOUR PROJECT PLAN
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CT 5: FISCAL PLAN



SUSTAINABILITY

Start 
early.

Engage 
stakeholders.

Make 
connections.

Tell your 
story.

Identify existing 
sources of support.



CT 6: DATA MANAGEMENT PLAN

• Identify your data points

• Develop or secure the tools to 
collect the data

• Develop policies and 
procedures for your data plan



DATA COLLECTION



CT 7: HUMAN RESOURCES PLAN



CT 8: INTENTIONAL ACTIVITY DESIGN PLAN



INTENTIONAL ACTIVITY SCENARIO



CT 9: STUDENT RECRUITMENT PLAN



CT 10: COMMUNICATIONS & OUTREACH PLAN



COMMUNICATION SCENARIO



CT 11: QUALITY ASSURANCE PLAN



CT 11: QUALITY ASSURANCE PLAN



CLOSING

• Critical Task 12: Closing Your 21st CCLC
Program



ADDITIONAL RESOURCES

Trainings to Go

• Building a Comprehensive Schedule

• Identifying and Addressing Program 
Strengths and Weaknesses

• Introduction to Staff Handbook

• Understanding Families and FERPA



• Apply project management knowledge 
and skills as you execute your 21st CCLC 
project

• Describe the critical tasks within each 
project management process group

• Discover Y4Y resources that will help you 
create a project management plan

OBJECTIVES



PURPOSE



Go to the Virtual Institute Page on Y4Y, 

BE SURE TO LOG IN… 

– Course Content
– Links to Y4Y Resources
– Discussion Board

• Live interaction for the next half hour

NEXT TIME…
Topic:  Continuous Education: Part 1

August 23, 2018 at 1:00pm Eastern

UNTIL NEXT TIME…


